The Hills of Beckley Station

Homeowners Newsletter

Nov-Dec 2007

QUICK CONTACT INFORMATION:

e HBS HOA Website: http://www.neighborhoodlink.com/louisville/hbshoa/
e HBS Hotline — 502 473-0003 - (ask for Sydney Boroian)
e Board of Directors:

Jeff Tretter President jatretter@insightbb.com 502 244-9173
Jodie Brown Treasure brownfamily0722@yahoo.com 502 254-0681
Whitney Hubbard Secretary  whit5053@yahoo.com 502 245-5186

President’s Notes

As we think about all the things we’re thankful for this Thanksgiving and upcoming holiday season, your
Board would like to extend a Thank You to each member who has taken time this the year to make our
neighborhood a better place to live: Every committee where you have donated time, events you've
participated in, your contacts to our HOA Hotline for neighborhood needs and concerns. Our
association is truly a partnership across all our members. Your help, insight, and feedback allowed our
neighborhood to benefit and we encourage you to continue to stay involved in some way in 2008 and
beyond. Thank you for taking up the partnership, which continues to ensure the success of our
neighborhood now, and for years to come.

I’'m privileged for the opportunity to have worked with so many of our great neighbors over the past few
years and it’s with mixed emotions | announce that my family and | will be moving from our great
community. The Board has agreed that | continue as President through the end of this 2007 term
(ending late March 2008), or until a replacement candidate is identified and approved via the existing
Board, or 10 business days prior to the transfer of ownership from the sale of my home; whichever
occurs first.

With the best interest of our Association, the Board is now actively looking for all interested members to
hold a 3™ Board member position at this time. Upon selection, the new Board of Directors will define
how their rolls of President, VP/Treasurer, and Secretary shall be fulfilled. Until my departure, I'm
offering to discuss any requirements of the position and offer training or mentoring as requested to help
ensure a smooth transition for our outstanding community.

On a closing and personal note, my family and | have experienced multiple life-lasting memories and
have met numerous neighbors across our community; many of which we know as friends today. | thank
each of you for the opportunity to have served as your President representing the Hills of Beckley
Station Association. Our community is in great position operationally to address our future needs and |
look forward to watching as the next generations of community leaders continue to raise the bar year
over year.

Respectfully,

Jeff Tretter - President
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Events updates

Setup Entrance Decorations —This Sat. December 1st (8AM - ~12PM):

We are asking our members for some help in adding our holiday lights to the front entrances as well as
other little neighborhood touches here and there. We are looking for ~15-20 volunteers to help us with
our decoration installation. Coffee and Doughnuts will be served starting at 8AM at the 2" entrance
closest to the I-64 underpass while meeting other neighbors. We look forward to seeing you there !!

HBS HOA FAQ's

The most frequent requests with their answers over the past 2 years have been consolidated in a single
view for our member’s convenience. See our website under the Community Pages section of our
website called HBS HOA FAQ'slere you can find the most updated contact info, Mailing Information,
Assessment questions, and more.

Coolstats—Our website’' s traffic averages ~100
Recently, we have been complimented and contacted from 2 outside HOA's regarding positive feedback

on our website and how we have been using it to communicate across our association. We’d love to

hear what you think and what you find valuable here. Log on, check us out, and stay current at
http://www.neighborhoodlink.com/louisville/hbshoa/
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Community Involvement Opportunities:

¢ Newsletter —assists and designs regular communications

e Grounds/Events/Finance committees — Still going strong — This is a great way to get involved
and offer direct planning and feedback for future opportunities

e Welcome Committee — highly recommended by our members but no interest to date. Lots of
opportunity to ease and welcome our new homeowners across our community

e HOA Neighborhood Watch —There has been a post on our website from a neighbor wanting to
start a Neighborhood watch program. We think this is an excellent idea and will champion the
program however we are asking our neighbors to understand that this is not something the
Board members can do alone. We have the Metro Police contacts and information on this
already. If that member would like to contact us via phone, we’d be happy to start working with
you to being this program for our community. We are reaching out to neighbors who would like


http://www.neighborhoodlink.com/louisville/hbshoa/

to regularly participate in a Neighborhood watch program for our community. There will need
to be an ongoing commitment of involvement from our members to make this program a
continued success. Whitney Hubbard will be coordinating a 1* meeting for any interested
members and how they can participant in the program. Multiple members from every street
are needed to maintain this effort successfully.

e HOA Directory (Canceled): No interest has come from any member of our community to spend
resources on a HOA Directory; therefore the Board will not be pursuing this at this time. Should
that level of interest increase, we will revisit the idea.

Grounds Updates:
1! WINTER ALERT !! and SNOW REMOVAL:

The City of Louisville does not handle our streets for snow removal therefore our association requires a
separate snow removal contract in place for salting and plowing. The Board and contracted company
stay in touch on inclement weather days to keep our streets manageable by motor vehicles. Our
primary concern is to address both of the Beckley Hills Drive entrances as priority and all other streets
should follow, where needed however there are multiple circumstances determining when the streets
will be addressed and the time it takes for Salt and plowing to do their jobs. Light snow, Ice, and even
cold temperatures create dangerous conditions and every homeowner should use extra caution when
traveling in our neighborhood during these times. We are called the HILLS of Beckley station for a
reason. Remember the 3 S’s - Drive Smart, Safe, and Slow over the ice and sndau can also connect
directly to the City of Louisville’s Interactive Snow Removal Program for roads outside of our
neighborhood from our website under the Community Links section. See “Louisville Snow Removal -
Interactive Map”. Please take caution on our streets during this time, especiallyon the first day of snow
in the season as you re-familiarize yourself with this type driving condition.

IRRIGATION SYSTEM UPDATES:

Our irrigation system was repaired by the builder this past spring and turned over to the Association for
ongoing maintenance. We had a few items to address this year and we partnered with Stumler
Irrigation for our needs this year. Late in the season, we discovered a water leak from the ground at the
reserve entrance of our neighborhood. In addition, our watering costs for later periods of the year were
higher than expected and we believe there is a crack in the underground line supplying water to areas of
this front entrance. Due to the time of year this was identified, we have made the decision to shut off
the water for 2007 and will include this investigation as part of next year’s system opening processes.
The irrigation system has been turned off for the winter season and has been winterized and we be
reopened the system again next spring.

Floyds Fork Greenway Project:

Specifically on the greenway project, to date, there have been 2 public meetings for neighbors of our
area to voice concerns and wants surrounding this project. Recaps of these meetings have been placed
on the Louisville Metro's website which can be downloaded. Please refer to the 'Floyds Fork Greenway
Project' link on our website which links to our city’s Greenway website.

2008 and beyond ideas for our HOA:
In 2008, the Board is planning to focusing efforts on the landscaping and irrigation areas for our 2 front
entrances. Improvement ideas encompass more pleasing lighting accents, improved shrub placement



and arrangements, and correcting inefficient watering patterns and devices to better ensure our shrubs
and especially flowers are properly irrigated over the hot months. We are encouraging member
participation on ideas of what they would like to see for this improvement as well as any long term
suggestions from members where you feel our community should allocate involvement and future
resources. Member feedback is very valuable and critical to ensure resources are allocated in areas
desired by our entire community. Please give us a moment of your time to tell us how we’re doing and
where you would like to see improvements — Please leave your name and contact information and we’d
be happy to follow up with you. Please use the “Email Your Neighborhood Leatléink on the website
to email our Board and HOA Hotline manager. We're looking for short term items as well as ideas for
future years projects (2-5 years out).

Summer Weather recap / damage / Tree update

Our trees across the association have had a difficult time this past year due to the excessive heat. We
have lost some long established trees along our front entrance areas as the highest point of our
subdivision between Miles View and Tindall. We are evaluating the need to replace those at this time
and make the appropriate decision based on location, maintenance, water, etc when determining if the
tree needs to be removed with or without replacement.

Finance update

2008 Budget Planning

The 2008 budget is under review at this time across the Board. Our 2008 annual assessment is scoped
to remain flat from 2007. The Board has approved 1 new expense item to rent some storage space
holding our current decorations, etc. The cost is <400/yr and offers the necessary availability as well as
more storage space for the members overseeing these items. The 2008 budget is planned for approval
by the Board in early 2008 and will be reviewed for member feedback during the Annual Meeting of the
Members planned for late March 2008.

2007 Assessment

To date, we have 2 members outstanding regarding the March 2007 assessment and liens have been
filed against these to protect the Association’s interests. 1 of these members is working with the Board
at this time to become current. The other has made no contact to date and continues to add monthly
late fees to their assessment.


http://www.neighborhoodlink.com/louisville/hbshoa/commentb.html?nneighid=666630696&nsupercity=585993316&qry=nneighid%3D666630696&url=%2Fpublic%2FmainGenerate.html

2007 Budget Update:

Overall, we are on plan to come in slightly under budget in 2007. Based on 2006 costs, we are
projecting minor +/- variances however water costs are expected to see a large overage according to
original plan. Why? Watering occurred for longer durations than 2006 due to excessive heat with little
precipitation and a potential underground leak in our irrigation system identified in early Nov 2007 on a
Board inspection. The Board suspended a Phase lll Land Improvement project mid-Spring and its budget
amount from Land Improvements will be used to offset the water line item overage. Please contact
Jodie Brown for any budget concerns.

Maintenance Electric
Services Streets LG&E 5,100.00

Maintenance Electric

Services Entrance 1 LG&E 200.00
Maintenance Electric

Services Entrance 2 LG&E 200.00
Maintenance

Services Water Lou Water 1,500.00
Maintenance Lawncare/

Services Landscape YBJ 13,700.00

Maintenance Land

Services Improvements YBJ/Quality 5,500.00
Maintenance Snow

Services Removal YBJ 4,000.00
Maintenance Detention Rebuild 2 in

Services Basins (2) 10 yrs 1,500.00
Maintenance Irrigation Stumler

Services system Irrigation 850.00
Maintenance Electric

Services Supplies/repairs 500.00

Management

Fees KYRealty 3,600.00
Insurance NationWide 600.00

Office Mailings,
Expenses postage, etc 600.00

Professional

Fees/Legal 750.00
Supplies/

Holidays 1,000.00
Income Tax

State Tax 600.00

Net Proceeds
(Reserves) Reserves 2,100.00

Monthly Spending Totals 42,300.00




Feedback: From Neighbors For Neighbors:

Request for “No Soliciting” amendment to
This is being considered for vote at the annual members meeting and is being sponsored by the Board of
Directors. Please read and we would appreciate your support. This amendment is targeting the
increase in multiple solicitation scams some of our neighbors have encountered this past year. With
these new guidelines in place, the Board has more grounds to legally react to these unwanted guests.

e No Door to Door Solicitation shall occur in The Hills of Beckley Station, Inc neighborhood by
any person(s) over the page of 13.

e All persons 13 or under shall be accompanied by a parent or legal guardian over the page of
21 and be able to provide a valid ID on request from HOA Directors, an employed
management agent of the HOA, or Police.

e Exceptions may be allowed by the active Board of Directors to address homeowners while
conducting HOA related official business. In such cases, the Board member will clearly
identify himself or herself by name and their relationship to the Association.

Please provide feedback to Whitney Hubbard (see page 1 for contact information)

Request for “No subleasing clause” to be
There is no wording defined to share as of this date however the Board has received a growing interest

across our community members to add a restriction to our Master deed document stating that

subleasing (renting) of homes in the Hills of Beckley Station Community not be permitted across our

Community. Another similar item was where subleasing members in our association would be required

to pay an additional annual maintenance fee. The reason for this is to protect the property value of

owners in our community. To date, there is no clear definition of how this should be drafted to define

our community. Please provide feedback to Whitney Hubbard (see page 1 for contact information).

Auto break-ins continue in our neighborhood:

A concerned neighbor has contacted the Board over various auto break-ins around inside neighborhood.
We have word that the Louisville Metro may have police have advised some members of a suspect living
nearby who is known for similar type behavior. The short message here is to use good common sense
and please don’t showcase items by leaving them in your car parked outside overnight. Metro is asking
all our members to please take all personal items of value inside or at a minimum, out of a thieves view
when left outside. Most thieves want something quick and then to move to the next target. Be smart
about your personal items please and report any suspicious activity or people to the Louisville Metric
Police 8" division by dialing Metro Call (311).

Parking and driving on grass

There is a City ordinance stating that parking on a residential grassy area is prohibited and fineable.
Please respect your neighbors’ properties. Please do not continue to drive on the grassy areas of our
properties as this lessens the curb appeal of our entire association. Strict penalties will be enforced
where necessary to protect the association’s interests.

Dog’'s pick up your dogs do do

Another hot topic around our warmer weather times, but in July - Oct this year, we received an
increased in this request from homeowners. Regular Dog walkers come prepared with baggies or
popper scoopers. Those of you that do not, it is a finable violation of our CC&Rs document to not clean
up your dog’s do do should they go anywhere outside of your own yard. Member’s are asked to report



other members to the HOA Hotline and we will start a 1* violation letter on that person. We will need
an address and a description of the dog to move forward please

Policy Violations, Escalations, and Fees:

Our Board involvement in overseeing Master Deed violations continues to grow. Dealing with each of
these variable situations may take into multiple scenarios, however persistent violations after
notification of wrong doing is not neighborly and time consuming. As a reaction to those who continue
to ignore our requests for compliance, the Board is communicating we will be following a default
escalation policy when addressing most all violations across our community. If you are identified in
violation of our restrictions, you will received 2 responses via the mail to make corrections and on a 3"
offence, that member’s account will be fined (other escalations may apply). This Board treats each
violation with the respect it deserves, however continued violation offences will be interpreted as a lack
of respect to other fellow members and this association, which will not be tolerated. This policy does
not require an amendment to the Master deed, but is rather a procedural instrument this Board will use
to communicate with our members in resolving a violation.

(Default violation escalation)

1st Violation:

e A notification letter immediately sent to the registered homeowner on file defining the specific
violation(s) in question.

e The violation must become compliant with the CC&R document by 7AM on the 3rd day
following the mailing date of the natification letter or the violation will be escalated to and
follow the 2™ violation process.

e A Board member or empowered agent shall validate the corrected violation on the 3 day for

compliance

2" Violation:

e A”Noticeodo violation | ett erwasnbtlsatitfaetorily comeetdd at el y
(or was reintroduced) by the homeowner defining the specific violation(s) in question.

e Final Warning that a $25 Fine is about to be as

violation(s) are not immediately corrected to comply with the CC&R document by 7AM on the
3rd day following the mailing date or the violation will be escalated to and follow the 3™
violation process

e A Board member or empowered agent shall validate the corrected violation on the expiration
date.

3" and Final Violation:

e A A3rd Noticeo viol at isemiftherdiwasmot satisladtoriyp e i mmedi a
corrected (or was reintroduced) by the homeowner defining the specific violation(s) in
guestion.

e A $25 Fine will be billed to the homeownerds ac

following the on mailing date of the 3rd notice.

e Should the violation(s) not immediately be corrected to comply with the CC&R document by
7AM on the 3rd day following the mailing date of the 3rd violation, an additional $25 Weekly
Fine wil!/ be applied t oremnetviegeach follpveang Mondag av i@ r 6
AM

e The violation will remain in the 3" process until resolved or an attempt is made to resolve.

The Board may waive future penalties from occurring in good faith the violation is being
corrected. Past penalties will not be waived.

e Additional legal action including property liens, etc will be considered if necessary

e A Board member or management agent shall validate the corrected violation for compliance.
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Parking On Our Streets:

This continues to be the #1 complaint from our members about other members. I'd 1** like to thank
each member who we have contacted in the past 6-9 months for making the necessary parking changes
to comply with our Covenants Conditions and Restrictions (CC&R’s) document (aka Master Deed). Your
changes ARE BEING NOTICED and we thank each of you for doing the right thing. There are, however,
some instances where we have seen new concerns arise and some old returning. | would like to
remind each of our neighbors that Habitual Parking on the streets of our community is not
allowed and will be enforced. As per our Bylaws and CC&R’s documents, the Board has drafted a
separate policy specific to parking, which we believe could not be addressed by the Default policy
above. This will help enforce this procedure and keep our neighborhood from being saturated with
street parking, thus lowering our value and curb appeal. Thank you for being a responsible member and
following our restrictions.

e Habitual parking as def i ned ehcghavingan aBto(s) packed Any m
on any street on more than 3 occasions for any length of time, day/night, inside the Hills of
Beckley Station Neighborhood over a 60 day period.

e Members are encouraged to report repeating violations to the HBS Hotline or the Contact
Your Neighborhood Leader link on our website.

e The 3™ documented occurrences per residence (not per auto) shall be interpreted as the 1st
violation. Common sense will be used to offer exceptions and waive this for special
circumstances such as holiday and large social gatherings where parking is not possible by
al | autos to fit in 1 ownerdés driveways.

e Once a 1st violation has been established, 2nd and 3rd violations will not require 3
consecutive occurrences per residence to reach the next violation escalation. Instead, they
will follow the default rules for escalations.

o 1stand 2nd Violations: (follow the default rules)
o 3rd Violation: (same as default PLUS the below)
A Awarning to Towd sticker may be placed on t|
and managing agent. Photo will be taken where possible but is not required.
A If the parking concerns are not permanently corrected in 5 days of the date the auto
was stickered, Metro Call (311) will be contacted to have the tow the car away at the
0 W n eeaxgesse.

Closing
In closing, we look forward to 2008 and all it will bring to our neighborhood. There will always be new
challenges ahead, but I'm confident this community will continue to rise and resolve the need. Thanks
for all you continue to do. Until next time.....

Jeff Tretter
Jodie Brown

Whitney Hubbard



