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Preliminary Annual City Preliminary Annual City 
BudgetBudget——Overview Overview 

Preliminary Budget Part of a Preliminary Budget Part of a 
33--Year Financial Plan Year Financial Plan 

Current YearCurrent Year——begin PEI implementationbegin PEI implementation
FY 07/08: absorb revenue cuts and expense FY 07/08: absorb revenue cuts and expense 
increases increases 
FY 08/09: implement additional budget FY 08/09: implement additional budget 
reductions if voters approve January 29, 2008 reductions if voters approve January 29, 2008 
statewide referendumstatewide referendum

Preliminary Budget Responds to Preliminary Budget Responds to 
Property Tax Reform Package Property Tax Reform Package 

Oakland Park in 5% category: many other Broward Oakland Park in 5% category: many other Broward 
County cities forced to make deeper cutsCounty cities forced to make deeper cuts
Oakland Park nearly 3% Oakland Park nearly 3% belowbelow statewide average for statewide average for 
increased property tax revenues during last 5 years increased property tax revenues during last 5 years 
Provides a Provides a ““transitiontransition”” between current year and between current year and 
future yearsfuture years
$2.1 million reduction for FY 07/08$2.1 million reduction for FY 07/08
Estimated $5Estimated $5--6 million reduction for following fiscal 6 million reduction for following fiscal 
yearyear
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Preliminary Budget: Balanced at Preliminary Budget: Balanced at 
$96.8 million $96.8 million 

Reflects the Reflects the ““Brick and Mortar/Core ServicesBrick and Mortar/Core Services””
policy directionpolicy direction
Results in an overall 9.2% reduction in Results in an overall 9.2% reduction in 
department operating budgetsdepartment operating budgets
Transition 3 BSO current positions with 3 road Transition 3 BSO current positions with 3 road 
patrol deputiespatrol deputies
Continues adaptive response to avoid steep Continues adaptive response to avoid steep 
layoffs in firelayoffs in fire--rescue personnel if Jan. 29th tax rescue personnel if Jan. 29th tax 
reform vote passes reform vote passes 

Preliminary Budget: Balanced at Preliminary Budget: Balanced at 
$96.8 million $96.8 million 

Avoids employee layoffs by using current job Avoids employee layoffs by using current job 
vacancies vacancies 
Maintains $149/unit fire assessment fee Maintains $149/unit fire assessment fee 
program for residential properties, and program for residential properties, and 
increases the rate structure for commercial and increases the rate structure for commercial and 
institution/warehouse propertiesinstitution/warehouse properties

Financial Strategy Financial Strategy 
Absorb revenue cuts and cost increases in FY 07/08Absorb revenue cuts and cost increases in FY 07/08
Continue planning next fiscal year for future revenue Continue planning next fiscal year for future revenue 
reductionsreductions
Maintain a minimum reserve for the combined General and Maintain a minimum reserve for the combined General and 
FireFire--Rescue Funds at 15% Rescue Funds at 15% 
Use about $300,000 from fund balance to pay Use about $300,000 from fund balance to pay one timeone time for 3 for 3 
BSO positionsBSO positions
Use longUse long--term financing to reimburse costs for a percentage of term financing to reimburse costs for a percentage of 
the new municipal building costs the new municipal building costs 
Use fund balance conservatively and reduce workforce and Use fund balance conservatively and reduce workforce and 
City services in future years if Jan 29th vote passes City services in future years if Jan 29th vote passes 
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Planning for the FuturePlanning for the Future——2 Part 2 Part 
Strategy Strategy 

Fee or OneFee or One--Time Revenue Increases, i.e. Time Revenue Increases, i.e. 
Parks and Leisure Services FeesParks and Leisure Services Fees
Sale/Lease of Surplus Municipal PropertySale/Lease of Surplus Municipal Property

Cost Containment Programs, i.e.Cost Containment Programs, i.e.
Department Efficiency/Effectiveness Studies Department Efficiency/Effectiveness Studies 
Reduced Hours of OperationsReduced Hours of Operations

Budget Memo OverviewBudget Memo Overview

Property Tax Reform Property Tax Reform 

Part 1: nearly $2 million reduction for FY 07/08Part 1: nearly $2 million reduction for FY 07/08
Part 2: est. $5.6 million further reduction if 01/29 Part 2: est. $5.6 million further reduction if 01/29 
vote passes vote passes 
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Next YearNext Year’’s Preliminary Annual s Preliminary Annual 
City Budget City Budget 

$96.8$114.9$81.7Total

1.21.21.2DebtDebt
3.23.42.7Stormwater

8.79.013.6Solid Waste

11.513.114.6Water and Sewer

0.50.51.4Vehicle Replacement

21.536.35.1Capital 
Improvement 
Projects

2.52.60.3Other Special 
Revenue

9.79.18.7Fire-Rescue

$38.0$39.7$34.1General

FY 07/08 
Preliminary

FY 06/07 
Budget

FY 05/06 
Actual

Fund

Revenues/Expenses for General and Revenues/Expenses for General and 
FireFire--Rescue FundsRescue Funds

($2.6)($0.7)–Operating Expense 
Increase/(Reduction) from 
FY 06/07 Bgt.

$40.6$43.5$42.4Total

0.91.5(0.3)Capital

1.21.21.2Debt

38.540.841.5Operating Expense

Expenditures

$40.6$43.5$42.4Total

–1.50.7Fund Balance

4.04.34.6Enterprise Admin Fees

1.21.11.1Other

0.90.90.8Fire Other

4.14.13.9Fire Assessment Fee 

15.615.314.3General Fund: Other

$14.8$16.3$17.0Ad Valorem

Revenue

FY 08/09 Budget EstimateFY 07/08 Preliminary 
Budget

FY 06/07
Budget

Laying the Groundwork Laying the Groundwork 

Alignment with Strategic and Business      Alignment with Strategic and Business      
Plans = reflects policy directionPlans = reflects policy direction
Brick and Mortar/Core Services            Brick and Mortar/Core Services            
Scenario = core police and fireScenario = core police and fire--rescue          rescue          
services preservedservices preserved
Soft Freeze = 30+ vacant positions heldSoft Freeze = 30+ vacant positions held
Department Efficiencies and Effectiveness Department Efficiencies and Effectiveness 
Studies = $300,000 savingsStudies = $300,000 savings
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Expense Reductions by DepartmentExpense Reductions by Department

$   8,065,793$   7,909,350$    7,592,804Fire-Rescue

108,879109,203147,423Non-Department

1,181,8391,265,2941,156,456PW-Fleet Maintenance

1,485,7951,384,231919,982PW-Building Maintenance

1,359,4451,529,848660,001PW-Streets

263,031260,752288,488PW-Administration

1,105,4971,316,1721,294,017Information Technology Services

3,310,8234,033,9902,627,979Engineering & Community 
Development

5,376,4795,911,8085,112,764Parks & Leisure Services

11,054,15010,704,63610,062,891Police

1,633,1661,491,1101,171,007Risk Management

1,762,0861,781,5871,563,897Financial Services

272,850321,000359,379Legal

16,10918,40012,476Health Programs

764,765788,321656,117Human Resources

552,962615,921372,602City Clerk

371,502480,171327,630CRA

987,1921,220,0221,190,693City Manager

$       245,734$     179,474$     170,148City Commission

FY 07/08 PreliminaryFY 06/07 BudgetFY 05/06 ActualDepartment

Fire Assessment Fee Fire Assessment Fee 

$323-$32,262 ($392-$39,139 Institutional (3)

$49-$4,771 $27-$2,685 Industrial/warehouse

$446-$44,582 $222-$22,159 Commercial

$149/dwelling unit$149/dwelling unitResidential

Assessment Fee: Proposed (2)Assessment Fee: ExistingProperty Category

Planning for FY 08/09 Planning for FY 08/09 

Continued soft freezeContinued soft freeze
Continued department efficiency/effectiveness Continued department efficiency/effectiveness 
studiesstudies
Continued emphasis on funding police servicesContinued emphasis on funding police services
Continued fireContinued fire--rescue adaptive responserescue adaptive response
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Fee or OneFee or One--Time Revenue IncreasesTime Revenue Increases
Parks and Leisure Services FeesParks and Leisure Services Fees
False Alarm OrdinanceFalse Alarm Ordinance
Sale/Lease of Surplus Municipal PropertySale/Lease of Surplus Municipal Property
Motor Vehicle Accident Response FeeMotor Vehicle Accident Response Fee

Planning for the CityPlanning for the City’’s Long Term s Long Term 
Financial Future Financial Future 

Planning for the CityPlanning for the City’’s Long s Long 
Term Financial Future Term Financial Future 

Cost ContainmentCost Containment
Department Efficiency/Effectiveness Studies Department Efficiency/Effectiveness Studies 
Early Retirement Incentive ProgramEarly Retirement Incentive Program
Modifying City Wage Compensation PhilosophyModifying City Wage Compensation Philosophy
Reduced Hours of OperationsReduced Hours of Operations
Upcoming Labor Agreement NegotiationsUpcoming Labor Agreement Negotiations

Fund OverviewFund Overview
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Combined General Fund Combined General Fund 
Fire Rescue RevenueFire Rescue Revenue

40.640.643.543.547.047.0Total FundsTotal Funds
--1.51.53.33.3Fund BalanceFund Balance

40.640.642.042.043.743.7Total Revenue Total Revenue 

4.04.04.34.34.64.6Enterprise Fund Enterprise Fund 
Admin. FeesAdmin. Fees

1.21.21.11.11.11.1OtherOther
.09.09.09.090.90.9Fire OtherFire Other
4.14.14.14.14.04.0Fire AssessmentFire Assessment

15.615.615.315.316.516.5General Fund OtherGeneral Fund Other
14.814.816.316.316.616.6Ad ValoremAd Valorem

FY 08/09FY 08/09
EstimateEstimate

FY 07FY 07--0808
PreliminaryPreliminary

BudgetBudget

FY 06FY 06--0707
ForecastForecast

RevenueRevenue
($ Millions($ Millions))

Combined General Fund Combined General Fund 
FireFire--Rescue ExpendituresRescue Expenditures

40.640.643.543.547.047.0TotalTotal

1.21.21.21.21.21.2Debt ServicesDebt Services

1.31.31.51.50.10.1Capital Capital –– OtherOther

----6.16.1Capital Capital ––
BuildingBuilding

38.138.140.840.839.639.6Operating Operating 
ExpenseExpense

FY 08/09FY 08/09
EstimateEstimate

FY 07FY 07--0808
PreliminaryPreliminary

BudgetBudget

FY 06FY 06--0707
ForecastForecast

ExpenditureExpenditure
($ Millions($ Millions))

Capital Improvement Capital Improvement 
Projects FundingProjects Funding

21.921.928.228.2TotalTotal

0.20.20.00.0Financing (Stormwater)Financing (Stormwater)

0.80.82.12.1Enterprise TransfersEnterprise Transfers

1.51.56.86.8General FundGeneral Fund
Transfer/LoansTransfer/Loans

8.98.97.37.3CIP BalancesCIP Balances
8.68.610.910.9GrantsGrants

FY 07FY 07--0808
Preliminary BudgetPreliminary Budget

FY 06FY 06--0707
ForecastForecast

FundingFunding
($Millions)($Millions)



8

Capital Improvement Capital Improvement 
ProjectsProjects

0.50.50.50.5VehiclesVehicles

21.921.926.326.3TotalTotal

5.85.811.711.7StormwaterStormwater

3.03.01.91.9Water Water –– SewerSewer
0.30.36.36.3City FacilitiesCity Facilities
2.02.04.44.4ParksParks

10.310.31.51.5StreetsStreets

FY 07FY 07--0808
Preliminary BudgetPreliminary Budget

FY 06FY 06--0707
ForecastForecast

ProjectsProjects
($Millions)($Millions)

Water Water –– Sewer FundsSewer Funds

11.511.512.512.5TotalTotal
0.60.60.50.5Debt ServiceDebt Service
1.61.62.42.4General Fund FeesGeneral Fund Fees

1.01.00.10.1ContingencyContingency

0.10.11.61.6CIPCIP

8.28.27.97.9Operating ExpenseOperating Expense
ExpendituresExpenditures

11.511.512.512.5TotalTotal
.01.010.60.6Fund BalanceFund Balance

11.411.411.911.9RevenueRevenue

FY 07FY 07--0808
Preliminary BudgetPreliminary Budget

FY 06FY 06--0707
ForecastForecast

FundingFunding
($Millions)($Millions)

Solid WasteSolid Waste

0.50.50.50.5Vehicle ReplacementVehicle Replacement

8.78.78.18.1TotalTotal

1.61.61.51.5General Fund FeesGeneral Fund Fees

0.10.10.00.0ContingencyContingency

6.56.56.16.1Operating ExpenseOperating Expense

ExpendituresExpenditures

8.78.78.18.1TotalTotal

0.80.80.30.3Fund BalanceFund Balance

7.97.97.87.8RevenueRevenue

FY 07FY 07--0808
Preliminary BudgetPreliminary Budget

FY 06FY 06--0707
ForecastForecast

FundingFunding
($Millions)($Millions)
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StormwaterStormwater

0.00.0.07.07TotalTotal
1.1.0.80.8General Fund FeesGeneral Fund Fees

0.10.10.00.0ContingencyContingency
1.81.81.81.8Operating ExpenseOperating Expense

ExpendituresExpenditures
3.03.03.33.3TotalTotal
0.00.00.00.0Fund BalanceFund Balance
3.23.23.33.3RevenueRevenue

FY 07FY 07--0808
Preliminary BudgetPreliminary Budget

FY 06FY 06--0707
ForecastForecast

FundingFunding
($Millions)($Millions)

Financial StrategyFinancial Strategy

General StrategyGeneral Strategy
In compliance with fiscal policies, maintain a In compliance with fiscal policies, maintain a 
minimum 15% reserve for General Fund and minimum 15% reserve for General Fund and 
Fire Rescue Fund through FY 08/09 and a 10% Fire Rescue Fund through FY 08/09 and a 10% 
minimum for Enterprise Fundsminimum for Enterprise Funds
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General StrategyGeneral Strategy

In compliance with fiscal policies, operating In compliance with fiscal policies, operating 
revenue must cover operating expenses, except revenue must cover operating expenses, except 
under extraordinary circumstances where fund under extraordinary circumstances where fund 
balance usage may be approved up to the 15% balance usage may be approved up to the 15% 
and 10% minimum reserve requirementsand 10% minimum reserve requirements

General StrategyGeneral Strategy

Permit use of fund balance, up to the minimum Permit use of fund balance, up to the minimum 
reserve requirements, for capital improvement reserve requirements, for capital improvement 
projectsprojects

General StrategyGeneral Strategy

Maintain favorable rating on financial Maintain favorable rating on financial 
indicatorsindicators
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Specific StrategySpecific Strategy

Recommend financing $4 million of the Dixie Recommend financing $4 million of the Dixie 
Municipal Services building cost, allowing the Municipal Services building cost, allowing the 
City to work toward a lower operating budget City to work toward a lower operating budget 
over the next two budget cycles while still over the next two budget cycles while still 
maintaining sufficient reserves to meet maintaining sufficient reserves to meet 
established policiesestablished policies

Specific StrategySpecific Strategy

Operating gap must be closed for the FY 09/10 Operating gap must be closed for the FY 09/10 
budget; fund balance will not be available to budget; fund balance will not be available to 
cover any deficitscover any deficits

Specific StrategySpecific Strategy

Review internal fee structures within the Review internal fee structures within the 
General Fund and the FireGeneral Fund and the Fire--Rescue Fund to Rescue Fund to 
ensure operational expenses are covered by ensure operational expenses are covered by 
operational revenue, or, where appropriate, operational revenue, or, where appropriate, 
determine a formal subsidy leveldetermine a formal subsidy level
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Specific StrategySpecific Strategy

Review the rate structure of the Enterprise Review the rate structure of the Enterprise 
Funds to ensure operational expenses are Funds to ensure operational expenses are 
covered by operational revenue and sufficient covered by operational revenue and sufficient 
revenue is generated to allow continuing revenue is generated to allow continuing 
ongoing funding of critical capital projects.ongoing funding of critical capital projects.

Budget CalendarBudget Calendar

July 2007July 2007

Community Round TableCommunity Round TableMonday, July 16Monday, July 16thth

Public Hearing on Public Hearing on 
proposed Millage Rate and proposed Millage Rate and 
Fire Assessment FeesFire Assessment FeesWednesday, July 25thWednesday, July 25th

Final Budget WorkshopFinal Budget WorkshopWednesday, July 18thWednesday, July 18th
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August 2007August 2007

Community Round TableCommunity Round TableMonday, August 27Monday, August 27thth

September 2007September 2007

Public Hearing and Adoption Public Hearing and Adoption 
of Final Millage Rate andof Final Millage Rate and
Final FY 07/08 Annual Final FY 07/08 Annual 
City BudgetCity Budget

Wednesday, September 19Wednesday, September 19thth

Public Hearing and Adoption Public Hearing and Adoption 
of Fire Assessment Fee, Solid of Fire Assessment Fee, Solid 
Waste Fee, and Kings Park Waste Fee, and Kings Park 
Fire Hydrant Assessment FeeFire Hydrant Assessment Fee

Wednesday, September 12Wednesday, September 12thth

Public Hearing on tentative Public Hearing on tentative 
Millage Rate and Fire  Millage Rate and Fire  
Assessment FeesAssessment Fees

Wednesday, September 5Wednesday, September 5thth


