San Antonio Police Department
citizens on patrol 



Citizens On Patrol (COP) is a program that encourages citizens to get involved in their neighborhood.  Working closely with the police department, COP can have dramatic results in making active communities safer places to live. 

COP was created in 1992 by Southwestern Bell Mobile Systems as an informal service for cellular phone subscribers to contact the emergency services free of charge.  It was officially adopted by the San Antonio Police Department in October 1993 with the intent of providing these unique aspects: 
· Members of neighborhood groups receive training at SAPD substations. 
· Funds to support the program (ID cards, logo shirts, etc.) are donated by local businesses.
The first class of COP trainees graduated from the Eastside Substation on October 30, 1993.  Since COP has graduated over 7500 members representing 300 neighborhoods.

THE COP TRAINING PROGRAM

The purpose of the COP Program is to prepare neighborhood residents to be the “eyes and ears” of the police and to promote closer cooperation between residents and the city agencies that exist to serve them. The training program, presented at the SAPD substations, consists of 4 hours of classroom training and the opportunity for up to 8 hours of ride-along with a district patrol officer. 
During the classroom sessions volunteers are trained to recognize suspicious activities and other factors that lead to crime in their neighborhoods. Police officers and other specialists present information on how to recognize various crimes, including burglaries, thefts, robberies, gang activities, narcotics, vice activities, and other crimes that may be present in the COP graduates neighborhoods. COP volunteers are also given information on code violations and how to work with Code Compliance to clean up their neighborhoods, along with helpful information to access agency assistance for the elderly, disabled, and victims of crime. 
The ride-along experience provides COP volunteers with the opportunity to familiarize themselves with SAPD patrol procedures and to establish points of contact with both the substation and the officers who patrol their neighborhoods. Most COP volunteers have found the ride-along to be one of the most educational and valuable parts of their COP training. 
Upon completion of the training COP graduates are presented with a graduation certificate, a photo ID card and a COP notebook or hat.

COP PATROLS & NEIGHBORHOODS

The training for COP is based at the SAPD substations, but the program is based within the neighborhoods.  Non-profit corporation have been established by active Home Owners Associations that will serve as the sponsor for the COP Program in that area.  The purpose of this non-profit group is two-fold.  First, the group is the recipient of the donated funds that are used to pay for the COP T-shirts, hats, graduation certificates, ID cards, and other costs associated with production of the program. Second, the non-profit group provides an infrastructure for recruitment of neighborhood association members into the COP Program and a pool of volunteers to assist behind-the-scenes at COP training.

SETTING UP COP PATROLS

After sufficient numbers from a neighborhood group complete the training they set up patrols within their neighborhood. Each neighborhood group of graduates is responsible for establishing their own patrol schedules and procedures, within the limits of the “COP Do’s & Don’ts” presented during training. 
COP members are to function only as “eyes and ears” for the police, so included in the Do’s & Don’ts are instructions that COP volunteers will not patrol alone, they will not carry weapons of any sort and they will never confront or chase any suspected wrongdoers. 
Depending on group preferences COP patrol members can elect to walk, ride bikes or drive; patrol in short or lengthy shifts, patrol as pairs or in larger groups, patrol at night or in the day, or modify their patrol format to best fit their neighborhood’s needs.

COP PROGRAM RESULTS

The results of the patrol program vary from neighborhood to neighborhood depending on the crime problems in each area, along with how active each COP group decides to be.
Because the greatest deterrent to crime is an active eyewitness the COP has proven time and again that it can dramatically reduce property crime in patrolled neighborhoods along with increasing the quality of life to the residences of active communities.  COP also brings neighborhoods together by assisting residence in getting to know each other, resulting in a reduction in apathy and the overall fear of crime.

TRAINING

Training is offered at all six substations on a monthly basis.  For more information on class times and training offered please visit the SAPD website at  (www.sanantonio.gov/sapd/cop.asp) or contact your local COP Coordinator at the following address and phone number.


	CONTACTING SAPD SUBSTATION COP COORDINATORS

	CENTRAL: 515 S. Frio
	Off. F. Santos
	207-4164

	EAST : 3635 E. Houston 
	Off. R. Delgado
	207-6082

	NORTH : 13030 Jones Maltsberger 
	Off. J. Dave McDonald
	207-6086

	PRUE: 5020 Prue Rd
	Off. R. Atkinson
	207-6087

	WEST: 7000 Culebra
	Off. R. Valle
	207-6083

	SOUTH: 711 W. Mayfield 
	Off. S. Hermes
	207-6085





image1.wmf
 


oleObject1.bin
[image: image1.png]N ANToNy

MM

POLICE








image2.png




