/rﬁ\a
_— T~
= I

P
A r\V'fc/\, AR A

H

?M?/, — -

A

Budget Meeting January 5

The Board of Directors will have a special (open) meeting January 5 at 10:00 am in the hall to discuss and
finalize the 2019 budget. Copies of the draft budget are available in the office.

Many thanks to our founding mothers and fathers for this remarkably low cost place to live! We do need to
make some changes, though, because the budget draft indicates a shortfall of $27,000 for our operations.
Also, in consideration of capital project expenditures—such as the windows project—we will discuss whether a
dues increase is a good idea.

About $300 is all we each pay now for monthly dues. Roughly $200 is for “operations” and $100 is for
“reserves.” Operations money is for day-to-day expenses such as garbage collection, water, insurance,
maintenance, running the office, etc. Reserves is for major repairs/capital projects, such as new windows or
repaving parking lots.

But why do we each give AV more than $300 each month? Remember, everything you regularly pay above
$300* is your property tax. (Property tax is a different amount for every unit because it is based on what you
paid for your unit.) AV doesn’t determine your tax amount. AV just serves as the “tax collector.” We send your
tax to the government which divvies it up to various entities, like schools.

Re our AV budget, specifically our reserves budget...2019 will start off with almost half a million dollars carried
over into our reserves, and we will add to that at least $522,000 during the year. Already earmarked for next
summer is $130,000 to repave the remaining parking lots. The many other future capital projects (such as
roofs, siding, plumbing or drainage systems) are listed in our reserve study (available for review in the office).

Because we are such a large community, costs for replacing siding or roofs will be high. That is why we want
to think about increasing dues. Other communities bill members for “special assessments” when things like
new roofs are due—requiring each member to quickly come up with a large amount of money all at once. That
option can be more difficult than paying a little more each month. Putting money into our future can also allow
us to invest more into CDs that will earn interest on our savings.

Good budget decisions need to be made to keep our homes in good repair, and members are encouraged to
join us January 5.

*Exact dues are: one bedroom: $292; two br $303; 3 br $314.

Linda Ardakani



Reunion de Presupuesto 5 de enero.

La Junta Directiva tendra una reunién especiak(s)i el 5 de enero a las 10:00 am en el saléndiscatir y
finalizar el presupuesto del 2019. Las copiasmielsupuesto estan disponibles en la oficina.

iMuchas gracias a nuestros fundadoras por estedagavienda increiblemente bajo! Sin embargo,
necesitamos hacer algunos cambios, porque el presigpindica un déficit de $ 27,000 para nuestras
operaciones. Ademas, teniendo en cuenta los gast@soyecto de capital, como el proyecto Windows,
analizaremos si un aumento de las cuotas es uma lles.

Alrededor de $ 300 es todo lo que pagamos ahoraymtas mensuales. Aproximadamente $ 200 son para
"operaciones" y $ 100 son para "reservas". El diderlas operaciones es para gastos diarios @ies c
recoleccion de basura, agua, seguros, mantenimigtainistracion de la oficina, etc. Las resenasara
reparaciones importantes / proyectos de capi@hpocventanas nuevas 0 estacionamientos repavinosntad

Pero, ¢ por qué cada uno de nosotros le da a AVI&rB00 por mes? Recuerde, todo lo que paga regeiée
por encima de $ 300 * es su impuesto a la propig@dmpuesto a la propiedad es un monto diferpata
cada unidad porque se basa en lo que pagé poidadinAV no determina el monto de su impuesto.sa\o
sirve como el "recaudador de impuestos”. Enviamampuesto al gobierno, que lo reparte a variasiaies,
como escuelas.

Con respecto a nuestro presupuesto de AV, espauiicte nuestro presupuesto de reservas ... 20l&hzan
con casi medio millon de délares transferidos astiae reservas, y agregaremos a eso por o mesiziz, 300
durante el afio. Ya se ha asignado para el préxarene $ 130,000 para repavimentar los estacionamsien
restantes. Los muchos otros proyectos de capttaios (como techos, revestimiento, plomeria o miatede
drenaje) se enumeran en nuestro estudio de regkspanible para su revision en la oficina).

Debido a que somos una comunidad tan grande, &tescde reemplazo de revestimientos o techos atcin
Es por eso que queremos pensar en aumentar lasc@dtas comunidades facturan a los miembros por
"evaluaciones especiales” cuando se vencen nuesfoss, lo que requiere que cada miembro ingrese
rapidamente una gran cantidad de dinero al misemapid. Esa opcidén puede ser mas dificil que pagaooa
mas cada mes. Poner dinero en nuestro futuro tambi puede permitir invertir mas en CD's que gaaer
intereses en nuestros ahorros.

Se deben tomar buenas decisiones presupuestaigasgatener nuestros hogares en buen estadoligrga a
los miembros a unirse a nosotros el 5 de enero.

* Las cuotas exactas son: un dormitorio: $ 292:ltds 303; 3 br $ 314.

Linda Ardakani

GRID Solar Panel Presentation Presentacion de Grid

GRID Alternatives will have a meeting to provide Grid Alternativos tendra una junta para

updates on the process of getting solar, please com proporcionar informe del proceso de obtener

and join us omhursday, January panales solares. Por favor venga y acomparnenos el
10th, 2019at 6:00 p.m.at the AV Jueves 10 de Enero del 2019 a las 6:00 p.em el

hall. salon de AV.

Esperamos verlos

Hope we will see you there. For |
any questions please call Carmen—== === Para cualquier pregunta por favor de llamar a
at 510-646-8595 Carmen al (510) 646-8595



Social Club

The Annual Senior Luncheon

will be onSaturday, January 12 from 11:30 a.m.
to 1:30 p.m.in the Hall. Plans are to have a little
music and a speaker who will address an issue
pertaining to aging. A tasty meal will follow. A
senior is anyone over 55.

All are welcome to attend the Social Club meeting
on the first Wednesday each month at 7:00 p.m.
Next meeting, January 2.
On the 2nd Sunday
(January 13) is the Pickin’
and Singin’ and potluck -
1:30 to 4:30 p.m.

Millie Frederick

Club Social

El almuerzo para los mayores de edad.
Sera el Sdbado 12 de Enero de la 11:30am a las
1:30 p.m.en el salon de AV. Los Planes son de
tener un poco de musica. Y enseguida una rica
comida. Es para mayores de 55 anos.

Todos estan invitados a asistir a la junta del Club
Social el primer miércoles de cada mes a las
7:00pm. Proxima junta, Enero, 2. El segundo
Domingo del mes (Enero 13) tendremos nuestro
evento de musica y con su platilla que quiera para
compartir- de 1:30pm a 4:30pm

Millie Frederick

MEMBER FORUM

Tuesday, January 8, 6:30 pm
Atchison Village Hall

This Second Tuesday Member Forum is part of a
series for all Villagers, including with guest
speakers. It is planned to get information and
explore issues like:

What rights do we have as members of AVMHC
- to impact decisions and priorities?
- to protect against unfair treatment?
- to get the services we pay for?

Can we protect and extend these rights as changes
to our governing documents are being considered

by the Board of Directors and others?
Marie Kochaver

Foro de Miembros

Martes 8 de Enero a las 6:30pm

en el salén de Atchison Village

Este segundo Martes el foro sera parte de difesente
series para todos los aldeanos, incluyendo a un
invitado que nos traiga informacion y exploraremos
problemas como:

Que derechos tenemos como miembros de AVMHC
-como impactan las decisiones y prioridades?

-para protegernos de trato injusto

- para tener el servicio por el que pagamos

Podremos proteger y expandir nuestros derechos,
como cambios a nuestros documentos, estan siendo

considerados por la mesa directiva.
Mary Kochaver

If You Have A Cat!!

Members have reported witnessing cats chased gnd
killed in the Village by loose dogs over the paest/f
weeks. Apparently there is a pair of dogs—a
white/black mix and a black pit bull—doing muc

of the damage. It's believed they live near Seconp
Street and attack late at night.

Judy DeCroupet, after losing a cat to the dogs,
contacted th&heriff Department Dispatchfor
help. They are working with Animal Control to
make a plan.

Call Animal Control during business hours (Tues
Sat 10-5, Weds 10-7, closed Sun/Mon®2%/335-
8340and the Sheriff Dept Dispatch after hours
(925/646-2441)f you spot roaming dogs or find
dead cats. It will notify the sergeant at arms @t A
Judy has also notified the RPD of the problem.

Please report any and all attacks you observegre(jh
to the Sheriff, AC, or to the Pet Committee. Get g
photo if you can. If we work together we can
eliminate these dangerous dogs. Meanwhile, kegp
your cats in at night. No more dead pets in the

street!
Elizabeth Whipple
AV Pet Committee, 510/932-68HP

Si Tienes Un Gato !!

Los miembros informaron haber presenciado a
gatos perseguidos y asesinados en la aldea por
perros sueltos en las Ultimas semanas.
Aparentemente hay un par de perros, una mezclg



blanca / negra y un pit bull negro, que estan
haciendo gran parte del dafio. Se cree que vive
cerca de calle Segunda y atacan a altas horas d
noche.

Judy DeCroupet, después de perder un gato co
perros, se contacté con el Despacho del
Departamento del Sheriff para pedir ayuda. Esté
trabajando con Animal Control para hacer un pl

Llame a Control de Animales durante el horario
comercial (martes a sabado 10-5, miércoles 10-
cerrado domingo / lunes) al 925/ 335-8340 y al
Despacho del Sheriff después del horario (925 /
646-2441) si observa perros en rondando o
encontrar gatos muertos notifiquen al sargento
armas en AC. Judy también ha notificado al RP
del problema.

Por favor reporte cualquier y todos los ataques
observe, ya sea al Sheriff, AC o al Comité de
Mascotas. Consiga una foto si puede. Si trabaja
juntos podemos eliminar a estos peligrosos perr
Mientras tanto, mantén a tus gatos de noche en gasa

iNo mas mascotas muertas en la calle!
Elizabeth Whippl
Comité de mascotas AV, 510 / 932-65B2

510 — You'll Need To Dial It

Beginning in July 2019;Callersin=the_existing 510
area code will be reduired to include the area code
region to
timeless

vde 510 tendran que marcar
, area, evita escuchar a la
operadora.decir que-tiene el numero equivocado.

History Corner

Powers

August 30, 1960, Directors held a special meeting
with their attorney J. Richard Johnston present for
discussing the matter of renting out units by the
Corporation. From his comments as noted by
Secretary Mary Whitworth:

This corporation is incorporated under California
law as a non-profit corporation. This doesn't mean
necessarily that the corporation can never earn a
profit from any of its activities, but it does mean
that the corporation may carry on business at a
profit, as an incident to the main purpose of the
corporation. The making of a profit could not
properly become the main purpose of the
corporation, but if the main purpose is to provide
housing to its members at a reasonable cost, then i
is not necessarily illegal, as long as the corponat
is performing that function, for it incidentally to
carry on some activity which results in a profit.

A non-profit corporation cannot distribute profits
its members except when the corporation is
dissolved, so that even if you carried on some
incidental activity, if you rented a few units and
realized a profit from that activity, you could not
legally pay a dividend or make some kind of cash
distribution of the profits that were realized. duct
might possibly consider if you reduce the charges
per month to the members as the equivalent of a
distribution.

Upon the question of how much of a possibilitysit i
for anyone to have their home stolen from them,
Mr. Johnston explained that each member of the
corporation has a contract with the corporation and
each member has rights under that contract and that
the corporation cannot arbitrarily take away the
right of the member to occupy his unit as longpas
makes his payments and abides by the rules of the
corporation. Only if the member violates the rules
and regulations or is delinquent in his rent ordoe
something else to give the corporation the right to
terminate the membership through a procedure
established, otherwise the member is protected by
his contract.

There is a division of power between the members
and the directors, the power of the members
primarily is to elect directors and they have aerta
other powers such as removal of directors and



amendment to by-laws. The other powers of the
corporation and the legal responsibility for
conducting the business affairs of the corporation
are in the board of directors and the members
cannot take the powers and responsibility away
from the board just by passing a motion at a
membership meeting. In this corporation you don't
have shares, you have memberships.

The previous motion of Aug.17, 1960 to rent
available units to outsiders, with present members
having preference to transfer, was tabled
indefinitely.

Marie Kochaver

Esquina de la Historia

Potestades

El 30 de agosto de 1960, los directores celebraron
una reunion especial con su abogado J. Richard
Johnston presente para discutir el asunto dellatqui
de unidades por parte de la Corporacion. De sus
comentarios como lo sefial6 la secretaria Mary
Whitworth:

Esta corporacion esta incorporada bajo la ley de
California como una corporacion sin fines de lucro.
Esto no significa necesariamente que la corporacion
nunca pueda obtener una ganancia de ninguna de
sus actividades, pero si significa que la corporaci
puede realizar negocios con una ganancia, como un
incidente para el propésito principal de la
corporacion. La obtenciéon de una ganancia no
podria convertirse correctamente en el objetivo
principal de la corporacion, pero si el objetivo
principal es proporcionar vivienda a sus miembros a
un costo razonable, entonces no es necesariamente
ilegal, siempre y cuando la corporacion esté
desempefnando esa funcion, para que
incidentemente lleve a cabo alguna actividad que
resulte en un beneficio.

Una corporacion sin fines de lucro no puede
distribuir ganancias a sus miembros, excepto
cuando la corporacion esta disuelta, por lo que
incluso si realizaba alguna actividad incidental, s
alquilaba algunas unidades y obtenia una ganancia
de esa actividad, no podia pagar un dividendo
legalmente O realizar algun tipo de distribucion en
efectivo de los beneficios que se realizaron. Un
tribunal posiblemente podria considerar si reduce
los cargos mensuales a los miembros como el
equivalente de una distribucion.

Sobre la cuestion de la posibilidad de que alguien
pueda robarles su hogar, el Sr. Johnston explie6é qu
cada miembro de la corporacion tiene un contrato
con la corporacion y cada miembro tiene derechos
en virtud de ese contrato y que la corporacion no
puede arbitrariamente quitar el derecho del
miembro a ocupar su unidad siempre que haga sus
pagos y cumpla con las reglas de la corporacion.
Solo si el miembro viola las reglas y regulaciooes

si esta atrasado en su alquiler o si hace algo mas
para otorgar a la corporacion el derecho de temmina
la membrecia a través de un procedimiento
establecido, de lo contrario el miembro esta
protegido por su contrato.

Existe una division de poder entre los miembros y
los directores, el poder de los miembros
principalmente es elegir a los directores y tienen
otros poderes, como la remocion de directores y la
modificacion de los estatutos. Los otros poderes de
la corporacion y la responsabilidad legal de dirigi
los asuntos comerciales de la corporaciéon estan en
la junta directiva y los miembros no pueden quitar
los poderes y la responsabilidad de la junta ctm so
aprobar una mocion en una reunién de membrecia.
En esta corporacion no tienes acciones, tienes
membrecias.

La mocion anterior del 17 de agosto para alquilar
las unidades disponibles a los forasteros, con los
miembros actuales que tienen preferencia para

transferir, se presento por tiempo indefinido.
Marie Kochaver

Even on wet winter days the Richmond Library
Book Van shows up on thé Briday of each month
with books and audio books that you can check out.
They can also order any books you are interested in
from the Main Library.



(Please cut this out and save it for

emergency situations.)

Emergency Please Contact a
Number Board Officer
Madeline Marrow — | 510-778-1021,

President madelinemarrow@gmail.com

Esthela Diaz — Vice
President

510-418-0835

=}

Linda Ardakani — lindaardakani@icloud.con
Sec./Treas.

Luz Alvarez Martinez | 510-444-3020

Judy Andreas Leave message in office

Jose Correa

Leave message in office

Martha Gruelle

Lease message in office

Tyle Doerr

Leave message in office

Librado Hernandez

Leave message in office

Elizabeth Cobey

Leave message in office

Elizabeth Whipple

510-932- 6832,

ewhipple.wordfixer@gmail.com

Office Hours:
510-234-9054
Monday - Friday
9:00 a.m.—-12:00
1:00 — 4:30 p.m.

Chris Baetge — M-Th, Fri. a.m.

Alicia Becerra—- M - F

Work Order requests may given by phone, phone

message (24 hour), email or in person. Maintenance
staff is on duty from 8:00 a.m. — noon, 1:00 p.m. —
5:00, Monday — Friday.

Richmond Police Non-Emergency Number:

510-233-1214

In an emergency always call 911

Animal Control —

925-335-8300

Santa and his elf at the AV

Holiday Party

Motions For November

MOTION 2018.11.14-01RE Esthela Diaz moved to
accept the highest valid bid of $102,000 The motion was
seconded, and passed unanimously.

MOTION 2018.11.14-03RE Luz Alvarez Martinez moved
to accept all as new members. The motion was
seconded and passed unanimously.

MOTION 2018.11.14-04RE Linda Ardakani moved to
stop the practice of paying $100 per day for housing
costs when members are displaced due to work on their
unit. The motion was seconded. Following discussion,
the motion passes by a vote of 5-2 with two abstentions.

MOTION 2018.11.14-05RE Linda Ardakani moved that
two Board members must approve all expenditures, and
with this action, Motion RE12092015.14 be rescinded.
The motion was seconded and passed unanimously.

MOTION 2018.11.14-06RE Linda Ardakani moved that
we accept the bid from Mike Fuhrman for Option 2 in the
amount of $34,750. The motion was seconded.
Following discussion, the motion passed unanimously
with three abstentions.

MOTION 2018.11.14-07RE Martha Gruelle moved that
Marie Kochevar not be reimbursed for the water heater.
The motion was seconded. Following discussion, the
motion passed unanimously.

MOTION 2018.11.14-09RE Linda Ardakani moved that
rent be increased for the Credit Union to $900 per month
effective January 1, 2019. The motion was seconded
and passed unanimously.

MOTION 2018.11.14-11RE Linda Ardakani moved that if
there are any fees associated with a new water heater
that the member will have to pay those fees. The motion
was seconded and subject to discussion. Following
discussion, the motion passed unanimously.

MOTION 2018.11.14-12RE Linda Ardakani moved to
accept the draft budget for 2019 that includes the
$58/month dues increase. The motion was seconded.

MOTION 2018.11.14-14RE Luz Alvarez Martinez moved
to table the budget discussion until the week after
Thanksgiving to allow a meeting with members. The
motion was seconded and passed unanimously.

i The Atchison Village Newsletter is published mopthy a

i member committee with board over-sight. Its purpede

1 satisfy motion I-26 (1969) to provide the Villaggarmation !
i to members. To fulfill that motion, the Newslet@ommittee !
i will edit articles for accuracy, clarity and lengtBy Board

1 instruction, we do not print opinion pieces, cléiesdis |
i involving money or fictional writing. Please limyour article !
i to 200 words or less. Translations in languagesrdttan

i English are for your convenience only. In the eard legal

i dispute, the English version will prevail. You msybmit

i articles to the corporation office, or e-mail thean

: avmhc2@yahoo.conbeadline: 20" of each month.




About Ferry Service Between Richmond and the San Fr  ancisco Ferry Building

San Francisco Bay Ferry will begin service between Richmond and the San Francisco Ferry Building in
January 2019. Below you will find some helpful information about the service.

When will service begin?  Service is scheduled to launch on January 10, 2019. .

How much will it cost?  The adult cash fare will be $9, while Clipper Card users will receive a discounted adult fare of $6.75.
The disabled, youth (5-18 years) and senior (65+) rate is $4.50.

What will the ferry schedule be?  We are planning four runs from Richmond to San Francisco during morning commute
hours and four runs from San Francisco to Richmond in the evening commute hours, with limited reverse commute service as well.
Boats depart at the scheduled time. Boarding is first come, first served. Please arrive at the terminal and be ready to board at least five
minutes prior to departure.

How long is the ride? Transit time between Richmond and San Francisco is approximately 35 minutes.

How do | get to the terminal? It's easy to access the terminal from Interstate 580 and the greater Richmond area by car or
bicycle. AC Transit Line 74 operates between the Richmond Ferry Terminal to central Richmond, including the Richmond BART and
Amtrak stations.

Where do | park? Free parking for ferry customers is available in the lot adjacent to the terminal and includes 362 spaces,
with 15 public access spaces and 8 accessible spaces. Please note that the lot is unattended. No overnight parking is permitted.
Parking is first come, first served.

Can | bring my bike on the ferry?  You are welcome to board the ferry with your bicycle. If you prefer to leave it at the
Richmond terminal, there will be 20 secure bike lockers as well as additional rack space.

What's Happening At The Rosie The Riveter Visitor C  enter?
Bay Trail Walk

Sundays @ 2:00 pm (1 hour): 12/9, 1/13, 2/10

Take a leisurely one-hour stroll along the Bay Trail and explore Home Front history. (Rain cancels)

The Port Chicago Disaster and Aftermath

Monday 12/3 @ 2:00 PM (30 minutes)

What kind of questions were sailors and civilians asking after ten million pounds of explosives blew up in Concord in
19447

"Of Lost Conversations"

Tuesdays @ 2:00 PM (1 hour):12/4, 12/11, 12/18, 1/8 , 1/15, 1/22, 1/29, 2/5, 2/12, 2/19, 2/26

Thursdays @ 11:00 AM (1 hour): 12/6, 12/13, 12/20, 12/27, 1/3, 1/10, 1/17, 1/24, 1/31, 2/7, 2/14, 2/21, 2/28
Saturdays @ 11:00 AM (1 hour): 12/1, 12/8, 12/15, 1 2/22, 12/29, 1/5, 1/12, 1/19, 1/26, 2/2, 2/9, 2/16, 2/23

Park Ranger Betty Soskin discusses her experience as a young African American woman in Richmond during WWII.

Warbling Through the War Years

Wednesdays @ 2:00 PM (1 hour) 12/5, 1/9, 2/13

Dancing the jitterbug, laughing to silly tunes-and mending broken hearts: music during World War Il helped us get through
fearful times. We'll see and hear how we listened through samples from radio, records, and the movies.

"Blossoms and Thorns"

Thursdays @ 2:00 PM (1 hour): 12/6, 12/13, 1/10, 1/ 17, 1/24, 1/31, 2/7, 2/14, 2/21, 2/28

A docent from the Japanese American Citizens' League screens the documentary film "Blossoms and Thorns", about
Richmond's pre- and post-war community of flowers and nursery garden owners, and shares from their experiences in a
WWII internment camp.

Rosie Meet and Greet

Fridays @ 10:30 am, 11:30 am, 1:20 pm (40 minutes): 12/7, 12/14, 12/21, 1/4, 1/11, 1/18, 1/25, 2/1, 2/8, 2/15, 2/22
Most Fridays, a group of civilian WWII docents share their stories in an informal setting at the Visitor Center. Here is your
chance ask the experts-real Rosies from the Kaiser shipyards-about life and work on the WWII American Home Front!



