WATER’S EDGE HOMEOWNERS ASSOCIATION
22624 Deer Path Lane
Plainfield, IL 60544

Annual Meeting Minutes – April 9, 2019, 7:00 PM

I. 2018 Summary Report

A. Installed a security system at the main entrance
B. Created an interactive website for homeowners
C. Established association phone number and email
D. Removed and replaced ash trees near main entrance
E. Secured significant reduction in landscaping costs
F. All homeowners paid in full for 2018

2. Financial Report

OPERATING INCOME

	Member Dues (Anticipated: $400 X 47 Homes) *
	$18,800

	Year-End Balance (December 2018)
	$11,583



*One homeowner has not paid 2019 dues

EXPENSES

	ITEM
	2018 BUDGET
	2018 EXPENSE
	2019 BUDGET

	Pond Maintenance
	$5550
	$5550
	$5550

	Lawn Maintenance/Beautification
	8000
	6220
	8000

	Electricity (COMED)
	470
	512
	550

	Office Supplies/Postage
	80
	10
	100

	Property Insurance
	900
	900
	920

	Security Camera
	3500
	4117
	500

	State Filing Fee
	10
	10
	10

	Ash Tree Removal/Replacement
	3000
	2376
	0

	Website
	200
	180
	180

	Tree Installation East Pond
	
	
	7500

	Attorney Covenant Review
	
	
	500

	Private Property Signage
	
	
	300

	TOTAL
	$21,710
	$19,875
	$24,110




3. Director Positions (5 positions)

A. One open position – The Tazic household, Greg and Laura, have volunteered to serve on the Board. Thank you!
B. Current directors agreed to continue in their rolls
C. Additional interest? (No homeowners expressed interest through the survey)
 

4. Ongoing Actions/Proposals

A. Tree Installation – Project specifications include the installation of trees between the East Pond and Rt. 126. Jane will seek the input of a nursery to determine the types of trees (e.g., coniferous, deciduous), number of trees (9-10), time line for installation, and cost.
B. Association Covenants – Frank will seek the input of an attorney to review the current covenants and make recommendations for improvement.
C. Security Camera – Consider additional features to provide remote access to images. Currently, the images can only be downloaded if stationed at the camera location. Frank will take the lead on this project.
D. Private Property Signage – Investigate the need for new no trespassing signs. The four current signs, located around the East Pond, state No Trespassing-Violators will be Prosecuted. These do little to prevent outsiders from fishing on our ponds. Sheri Ann Pesce will take the lead on this project. She will determine wordage, location, and size that might provide an improved deterrent.
E. Variance Application Form – Jane created a form to be used by homeowners seeking approval for a property modification from the WEHOA Covenants/Bylaws. For example, the additional of a deck or sun room. The form and guidelines are available on the website, and a copy will be provided to homeowners via email or US mail.
[bookmark: _GoBack]
5. Open Forum

A. Ash Trees on Parkways. If you believe your parkway tree needs to be removed, you can contact the Plainfield Public Works Department at 815-4336-3577 or email publicworks@goplainfield.com. Jane has spoken to the Superintendent of Public Improvements regarding replacement of parkway trees on common subdivision grounds and is waiting for a response.
B. Block Party. Greg Tazic and Sheri Ann Pesce will meet to organize an up-coming event for the community.
C. Water’s Edge Club Facebook Group. Please consider joining. A link is provided on the Water’s Edge Website.
D. Front Entrance Beautification. Frank will work with our association landscaper to provide a higher quality of mulch for the garden beds. Jane will investigate purchasing additional box wood shrubs for an improved appearance. We are forgoing the planting of annuals as the maintenance and watering is prohibitive. An additional suggestion is to install a greater number of perennials.
E. Quick Pay Option. Consider a quick pay option in the future via our website to streamline the payment of annual dues.
F. Street Resurfacing. Jane is waiting for a response from the Plainfield Superintendent of Public Improvements regarding the status of our streets and whether we are scheduled for resurfacing anytime soon.
G. Suggested Vendors/Contractors. Jane will generate a list of service professionals that residents have used with positive results (i.e., electrician, lawn maintenance, window washer) to be shared on the website.
Email: watersedgeplainfield@gmail.com	Web: Watersedgeplainfield.org	Phone: 815-733-8114
