Message from Dick Stausebach, Council President
November 2020

Due to the coronavirus, the Association of Beacon Hill Townhomes Condominium (BHTC) will not be
holding its customary Annual Meeting of the Association of Unit Owners. We will try at a later date to
schedule this meeting. In the meantime, we are presenting you with our proposed 2021 Budget and
income and expenses to date. We will operate on this Budget until it is approved at the Annual Meeting.
Because of our inability to have an annual meeting, Council wishes to welcome any new resident/owner
to our community. Further, we wanted to remind/inform every owner(s) of their responsibilities and
those of BHTC.
In that regard, please be familiar with all of BHTC documents (Declaration, Code of Regulations and
Rules and Regulations) as well as the Unit Property Act and DUCIOA documents, which all can be found
on our website, beaconhillcondos.org. The last page of our Rules and Regulations, although not all
inclusive, sets out who is responsible for maintenance of the various elements, despite the ownership.
The BHTC Declaration defines what the owner owns as being from the drywall in, from the roof rafters
down, and from the basement slab up. No owner owns any specific real estate that their unit sits on or
any exterior improvements, rather each owner owns 1/72 nd undivided interest in all of the real property of
Beacon Hill Townhomes. However, our Rules specify that there are certain elements outside of the unit
that must be maintained by a unit owner and is not maintained by the Association. We have had a few
instances of misunderstanding by several owners about fences. The fences are the unit owner(s)
responsibility to maintain. Our documents also stipulate that if the owner does not maintain any of these
exterior improvements, Council has the legal right to have the element repaired or replaced and assess the
owner the cost of said repair or replacement.
Our townhomes were built in 1971 and 1972 as an apartment complex with all units rented out. In 1979,
BHN, Inc. (the owners of the complex) sought to divest itself of this complex and tried to get our complex
approved as fee simple townhomes (like Londonderry townhomes on Naamans & Shipley) but, due to our
parking lots not conforming to required building code, we were not approved. Thus, the only way to
convert the project was to go Condominium with private ownership by the Association of Unit Owners.
Our Declaration and Code were developed and structured more or less to treat the complex as a fee
simple property due to the fact that, except for attachment of the units, each unit had its own hookups of
utilities and the like and the intention was that an individual would be repairing his/her home as if it were
a detached single-family home. Accordingly, the owner and lawyer structured the documents tailored to
that concept.
That said, you should be reminded that this type of arrangement has allowed us to keep our monthly
condo fees to a minimum and if one person has a significant expense to an exterior item that he/she is
required to maintain, it is not fair to all the other unit owners to have to pay partial repair costs in their
condo fees. If the unit owners should decide that they want all exterior elements (which include fences,
patios, decks, and garden beds) to be the responsibility of the Association, that could be voted on and
approved by a quorum in an Annual meeting. However, that would significantly increase our monthly
condo fee and many would feel that it is unfair for them to have to pay for someone else’s negligence to
repair or maintain their common elements, when they have maintained their own common elements.

